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YOU are the lead leaner...let others know what you’re learning
about by showing them
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‘s Start At the

How do you define

engagement?
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Non- :
: Compliant Interested Absorbed
Compliant
€ >
Disengaged Engaged
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Compliant

Relationship to External Person and/or Consequence:

High
Relationship to Task: Low

Interested

Relationship to External Person and/or Consequence:

High
Relationship to Task: High

Non-Compliant

Relationship to External Person and/or Consequence:

Low
Relationship to Task: Low

Absorbed

Relationship to External Person and/or Consequence:

Not Important
Relationship to Task: High

Relationship to the Task
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You are
Would you , Yes ‘
- still do it e ‘ Absorbed
Yes even if you R ——
were R —
allowed to ‘ :
stop? “ No | ou are
i i - \ Interested
Did you like
‘ what you
| were asked -
to do?
Yes You are
‘ - Compliant
. ‘ — _
\ : : ‘
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hlight 1: Remem
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Gowpiocks ~ Even if people want

AND THE
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something (like porridge),
they will refuse it if it is not
right for them.
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light 2: Not Everyone Is M

What it takes to change the relationship
will vary from person to person. That's
what's hard—trying to identify and
respond to the variables need to engage
someone else.
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light 3: Engagement Can M

Manifestations of Engagement by Engagement Level

Compliant Interested
First-Timer Willing Participant
People-Pleaser Professional
Rule-Follower Strategist
Non-Compliant Absorbed
Rebel Novice
Normalizer Enthusiast —
Activist Addict Kol
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hlight 4: Compliance

Never mistake compliant behavior for
engagement. ltis not. Compliance is
simply a disengaged person who IS

extrinsically motivated to do the task.
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ight 5: Compliance with Behaviors Is

In schools, people who are
quiet and do not disrupt the
learning of others can fall
through the learning cracks
passively or actively because
they do not draw negative
attention to themselves.
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hlight 6: Chan

If you are with someone who is
compliant, meaning they’ll do the
task but they don’t really want to do
it, then they need to make a shift
towards the right of the Engagement

Matrix to become truly engaged. . .
The way to move rightisby  |se |
changing the task. ] e
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hlight 7: Offer C

Voice is the ability to give input Choice refers to options from the
regarding decisions...Where you menu...Do you want fries with that?
do want to eat tonight?

D BURGER (
!Aco SBARRO @ JooNuTS Butcen ‘\I'DGUV |

BELL
%) gAJA FRESH z
g AL AwERIcAN Foob ?)0’/0

m s Carls G @ZM%&

& @ Werdgs o 2
e,

Please visit www.LyonsLetters.com, email me at lyonsletters@outlook.com or follow me @LyonsLetters on Twitter



http://www.lyonsletters.com
mailto:lyonsletters@outlook.com

hlight 8: Interes

Interested people need the extrinsic
consequences to do the task. Sure, they will
do the task to please you (relationship) or
get the grade (consequence) but if you said,
“You are not going to disappoint me if you
don't do this” or “This task is ungraded,”
what would happen? If they're only
interested, they will stop.
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light 9: No One Can be Ab

| have yet to find someone who doesn’t
demonstrate absorption in at least one thing.
And, | have yet to find someone who Is
absorbed in everything. Therefore, in most
situations in school and work absorption is
not the goal for every person for everye
experience every day. [l
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Apathy Boredom Relaxation
Low
Low Skill level High
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NON-COMPLIANCE=No enjoyment of the task + low relationship with
the extrinsics for doing the task

COMPLIANCE=No enjoyment of the task + high relationship with the
extrinsics for doing the task

ABSORPTION=Enjoyment of the task + low relationship withthe ...
extrinsics for doing the task [ e
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Everyone wh

e entered to
win a FREE COPY one of my books of
their choice!
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e Buy the Books

o Engagementis Not a Unicorn (It's a Narwhal) or The BIG Book of
Engagement Strategies on Amazon or Barnes & Noble.com

o EduMatch offers a for bulk order discount (10 books or more).
Please click here for the EduMatch bulk order form.

e Visit the Website www.lyonsletters.com

e Contact Me

o (@LyonslLetters

o lyonsletters@outlook.com
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