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What Did You Want to be When You'Grew Up

Did NOT want to
be a teacher
BUT needed a
way to get paid
so she did not
have to live with
her parents

Wanted to be a
well-paid,
famous writer
who did not live
with her parents










Then There’'s This (Sixth Grade)...

. “Youreally have a ‘gift’ of :
. writing down your feelings
- about things you read. |

- truly feel that you should

- push yourself into a field of

- writing as an occupation.
- Think about it and develop
: it. Keep writing for the pure




e ed
-

And This (Fourth & Fifth Grade)

. self-edits
- inmy diary -




And This (From Ninth Grade-College)

Resolution when |
= wasl4towrite
- daily. Idid that from :






My Day Job

Welcome to the Office of Curriculum & Instruction!

"We Are Aiming Higher"

Heather Lyon, Ph.D.
Assistant Superintendent of Curriculum, Instruction & Technology

Phone: 716-286-7244
Email: hlyon@lew-port.com




Parallel Tracks

Professional

LTS

9-12 ELAAIS & 12 H Coordinator, WNYRSSC Director of Instruction

2000 2001 2002 I 2003 | 2004 | 2005 I 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Educational | Earned Ed.M. CAS Ph.D.
BA

Chief Academic Officer | Superintendent Director of Elementary

Assistant Superintendent of
Curriculum, Instruction, & Technology

Personal

Moved to
Buffalo

Engaged

Married

Oliver

Started Blog &
Manuscript

Finished
Manuscript
& Found
Publisher

Book
Released

Book
Released




Educational Inspirations

Dee Schwartz Howard Lyon Corrie Giles
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A Union of Professionals




Professional Inspirations

Sarah Jane
Thomas

Catie Huber Robin Zymroz




Professional Inspirations

KT R In a 2018 Gallup article, “Why We Need Best Friends at Work.,”
THE NEW TEHEHEH"S At.memarie !VIann explains the importgncg of a workplace best
GUIDE TO friend, particularly for women. In comparison to women who
ST e strongly disagree that they have a best friend at work, women
CURATED ADVICE FROM who strongly agree are:
AWARD-WINNING TEACHERS e lesslikely to be actively looking or watching for job
opportunities
e more connected with their coworkers, knowing what is
expected of them and trusting their integrity and ethics
e more likely to rate their own, their team's and their
organization's performance more excellently
more likely to take risks that could lead to innovati
e more likely to have a positive experience during the day,
N\ : such as enjoying what they do, making more progress and
ANNA M. OUINZIO—ZAFFSEILJTEA[I)\IBDYELIZA Y ‘ % gettlng recognlzed for SLIREESIES
J o lesslikely to report having a negative experience during
the day such as worry, stress and feeling tire

Melissa Laun




My Writing
Pathway



The Start of Lyon’'s Letters

Robyn R.

Jackson

23127 Seven Leadership Behaviors That Promote

Rigor, Equity, and Access

Robyn Jackson, ECN, Washington, DC
Middle and Secondary

ASCD ANNUAL
CONFERENCE &
EXHIBIT SHOW

March 15-17, 2008
_ New Orleans

{ |




Four Questions
Engagement

Explain the
Title

How’d You
\ Do It
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How'd You Do It




How'd You Do It

Name

ASCD

Heather Lyon Manuscript Submission--H...
Heather Lyon Stenhouse Submission Fold...
Jossey-Bass Submission

Solution Tree

5 Chapter 9--The Engagement Narhwal

Complete Table of Contents with Chapter...
@] Corwin Prospectus

[£] Corwin Prospectus

@ Formal Proposal--Solution Tree

H? Heather Lyon Cover Letter (Solution Tree)
m:L Heinemann Manuscript Submission Cove...
0] Lyon Resume 2.19

[ﬁ\ Lyon Resume 2.19

o Lyon_Heather_The Engagement Narwhal ...
/] Lyon_Heather_The Engagement Narwhal
ﬂ’f MASTER REVs bc - Engagement (2)

\; Sample Chapters

@] Stenhouse Manuscript Submission Cover ...
[é\ Submit a Proposal _ Stenhouse Publishers
lé\ The Engagement Narwhal (Shell)

@ The Engagement Narwhal by Heather Ly...
\‘ﬁ The Engagement Narwhal by Heather Lyon

Date modified

7/19/2021 8:48 AM
7/19/2021 8:48 AM
7/19/2021 8:48 AM
7/19/2021 8:48 AM
7/19/2021 8:48 AM
3/7/2019 7:21 PM
6/5/2019 7:06 PM
3/17/2019 3:02 PM
3/17/2019 3:04 PM
3/3/2019 3:15 PM
3/3/2019 3:19 PM
3/7/2019 7:14 PM
2/18/2019 12:30 PM
3/3/2019 3:03 PM
2/24/2019 1:42 PM
2/18/2019 1:40 PM
7/19/2019 9:00 PM
2/24/2019 12:05 PM
3/7/2019 7:13 PM
2/25/2019 1:22 PM
6/5/2019 7:18 PM
3/7/2019 7:23 PM
3/7/2019 7:01 PM

Type

File folder
File folder
File folder
File folder

File folder

Adobe Acrobat D...
Microsoft Word D...
Microsoft Word D...
Adobe Acrobat D...
Microsoft Word D...
Microsoft Word D...
Microsoft Word D...
Microsoft Word 97...
Adobe Acrobat D...
Microsoft Word D...
Microsoft Word D...
Microsoft Word D..
Adobe Acrobat D...
Microsoft Word D...
Adobe Acrobat D...
Adobe Acrobat D...
Microsoft Word D...

Adobe Acrobat D...

Size

1,008 KB
31KB
47 KB

286 KB
19 KB
19 KB
53 KB
91KB

164 KB

1,250 KB

1,250 KB
30 KB

2,939 KB
53KB

176 KB

6,346 KB

7,698 KB

6,359 KB




How'd You Do It



https://docs.google.com/file/d/1E3kw-hxPl013RWpohko06ljPftlNX4KX/preview

Why'd You Do It

Paula Bevan

e 1a

Domain 1: Planning and Preparation Domain 2: Classroom Environment -

Demonstrating Knowledge of Content and
Pedagogy

e 1b

Establishing a Culture for Learning

Demonstrating Knowledge of Students

e 1c¢

Managing Classroom Procedures

Setting Instructional Outcgzas

e 1d

Do fasia Wowledge c;f P e 2d Managing Student Behavior

D ignix;g Coherent Instruction i O e e

Rgsigning Student Assessments

Reflecting on Teaching
* 4b Maintaining Accurate Records iques
e 4¢c Communicating with Families Engaging Students in Learning
e 4d Participating in the Professional Community e 3d Using Assessment in Instruction
» 4e Growing and Developing Professionally e 3e Demonstrating Flexibility and Responsiveness
» 4f Demonstrating Professionalism




Why'd You Do It

-

Paula Bevan




Wwhy'd
y According to Phillip Schlechty, there are five ways that students respond

or adapt to school-related tasks and activties.
You Do It ENGAGEMENT [

The student associates the task with a result or product that has meaning
and value for the student. The student will persist in the face of difficulty and
will learn at high and profound levels.

STRATEGIC COMPLIANCE [T

The task has little inherent or direct value to the student, but the student associates
it with outcomes or results that do have valkue to the student (such as grades). Student
will abandon work if extrinsic goals are not realized and will not retain what is learnmed.

RITUAL COMPLIANCE ([

The student is willing to expend whatever effort is needed to avoid negative
consequences. The emphasis is on meeting the minimum requirements.
The student will learn at low and superficial levels.

ReTReATisM D

The student is disengaged from the task and does not attempt to comply with its
demands, but does not try to disrupt the work or substitute other activities for it.
The student does not participate and leams little or nothing from the task.

reseLLoN ([

The student refuses to do the work, acts in ways to disrupt others, or substitutes
tasks and activities to which he or she is committed. St t develops poor work
sometimes negative attitudes towards formal education and inteflectual tasks.




Why'd You Do It

Non-

: Compliant Interested Absorbed
Compliant

Disengaged Engaged




Explain the Title

WHAT

The 4 Levels of
Engagement

NOW WHAT SO WHAT

Strategies to Why the 4

Deepen Levels Matter
Engagement



Explain the Title




Explain the Title

“..itis possible to achieve the highest levels of engagement in
schools but doing so, is not common. It does exist, but many
people have never seen it, some don't even believe it's possible
because they can't even imagine it, and still others think they’'ve
achieved it even when they haven't. In schools, absorption (the
highest form of engagement) would look like student-driven
environments where students initiate the learning and are
intrinsically compelled to learn. They want to keep at it after the
bell rings. After the lesson is over. After the unit is done. Even if
they weren'’t getting graded. It’s out there, but it’'s a narwhal.”



Explain the Title

Examples of Engagement as a Unicorn Versus

Engagement as a Narwhal

Engagement as a Unicorn

Engagement as a Narwhal

Students applaud and thank the teacher for the
fantastic lesson

Students feel proud of their own work and
learning

Teachers have endless amounts of resources
to add bells and whistles to the lesson to
entice students into learning

Teachers have some resources but the
students seck out and provide their own
resources as part of the learning process

There is an infinite amount of learning time
so the teachers can dig into the things they
believe the students are interested in the most

Students make time outside of the classroom
to continue digging into the things that they
want to know more about

Students fall in love with what the teachers
are having them study

Students are empowered to use what they
know and care about to drive what they are
studying

Parameters like standards, curriculum, and
assessments are determined by the teacher

The teacher and students leverage the dictated
parameters so that even if the teacher has
boundaries, the students have high levels of
freedom

Differentiation means that the teacher has
created individualization for all students

Differentiation means that the students are
trusted to create ways to personalize the task

Teachers can set aside the learning to get to
know students

Everyone in the learning environment creates
relationships through teaching and learning

www.cutt.ly/Narwhal



What Is Engagement

Discussion Questions

1. What assignments did you copy from others when you were in
school?

2. How do you do your taxes? Yourself electronically, via an
accountant, etc? Why do you choose that method?

3. Talk about a class you took in school because you knew that it
would be helpful towards your GPA?

4. What are your hobbies that you do in your free time? Talk about
the expenses (including time and/or money) that it costs to do
those things.



What Is Engagement

Engagement
=Enjoyment of the Task
+ Reward for the Task




What Is Engagement

Relationship to the External Person/Consequenc;

Compliant

Relationship to External Person and/or Consequence:

High
Relationship to Task: Low

Interested

Relationship to External Person and/or Consequence:
High
Relationship to Task: High

Non-Compliant

Relationship to External Person and/or Consequence:

Low
Relationship to Task: Low

Absorbed

Relationship to External Person and/or Consequence:
Not Important
Relationship to Task: High

Relationship to the Task




What Is Engagement

Did you like
what you
were asked
to do?

Yes

No

Would you
still do it
even if you
were
allowed to
stop?

Did you do it
anyway?

Yes

No

‘ You are
‘ Absorbed

e Y

‘ You are
Interested

You are
Compliant

You are Non-
Compliant




What Is Engagement

Manifestations of Engagement by Engagement Level

Compliant Interested
First-Timer Willing Participant
People-Pleaser Professional
Rule-Follower Strategist
Non-Compliant Absorbed
Rebel Novice
Normalizer Enthusiast
Activist Addict




What Is Engagement




What Is Engagement

Be on the lookout for
behavioral compliance but
non-compliance with the
learning



What Is Engagement

= The easiest way to create
 engagement is by offering
: choice and voice :




What Is Engagement

Every student should find a
way to be absorbedin
school




What Is Engagement



What Is Engagement

People are absorbed in
feelings not just in tasks




What Is Engagement

Discussion Questions

1. What assignments did you copy from others when you were in
school?

2. How do you do your taxes? Yourself electronically, via an
accountant, etc? Why do you choose that method?

3. Talk about a class you took in school because you knew that it
would be helpful towards your GPA?

4. What are your hobbies that you do in your free time? Talk about
the expenses (including time and/or money) that it costs to do
those things.



My Side Job

Read Heather Lyon’s blog posts & find oodles of resources for the books Engcgement
Encogement is Not a Unicorn (It’s a Narwhal) & The 1B I @ Book of 's(lrI:OT ;ik';Jnl hal
Engagement Strategies at www.lyonsletters.com : a. ,
T h e Mind-Changing

Theory and Strategies
That Will Create Real Engagement

BIG

Book of

E cageme ¢
Strategies

A Continuation of the Book
Engagement is Not a Unicom (It'sa Narwhal)
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Heather Lyon

Heather Lyon







CREDITS: This presentation template was
created by Slidesgo, including icons by Flaticon
and infographics & images by Freepik
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